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A COMMUNITY FORUM:
Designing Your Community Health Centre

THOROLD ST. CATHARINES
Tuesday, February 26, 2008 Wednesday, February 27, 2008
9:15-11:30 a.m. 9:15-11:30 a.m.
OR 6:45-9:00 p.m. OR 6:45-9:00 p.m.
Canadian Corps Westminster United Church
7 Clairmont Street, Thorold 180 Queenston Street,
(next to St. Catharines General Hospital)
* Light refreshments provided * Light refreshments provided
* Wheelchair accessible * Wheelchair accessible

This is your chance to take a seat at the drawing table and help design a great Community
Health Centre. Everyone is welcome - healthcare providers, members of social service
organizations, faith communities, professional associations, municipal or government
officials, concerned citizens, volunteers, and consumers of primary health care services.

The session will include:
An overview: What is a CHC?
Community profile: What are the statistics telling us?
Community feedback: Small group sessions to hear your comments on
what the CHC should look like.
Summary: A wrap-up of the group comments and discussion of what happens next.
There will be time for questions and answers throughout the session.

Be a part of this exciting initiative!

For more information, contact:

Ruth Davies, Community Liaison Coordinator @ 905-650-2781 or
e-mail rdavies@cmhaniagara.ca. There is no cost to attend this event,
but seating is limited, so please call or e-mail by February 13, 2008
and let us know which session you would like to attend.
Special needs or concerns? Please give us a call.

Information is also available on our website:
greaterstcatharineschc.org




Background

APPENDIX )

Greater St. Catharines Community Health Centre
Communications Plan

In 2005, the Ministry of Health and Long-Term Care (MOHLTC)
announced the opening of the Community Health Centre (CHC) for
2007/2008. (See MOHLTC backgrounder documents).

A CHC is a not-for-profit, community-governed organization that has
the purpose of delivering primary health care to members of the
community, with an emphasis on services to people experiencing
barriers to care.

Primary health care is integrated care, illness prevention, health
promotion and community development delivered through a social
determinants of health framework. {Include plain language definitions
of illness prevention, health promotion, determinants of health, chronic
disease management and community development}

CHC services complement existing healthcare services in the
community, and staff work closely with other service providers to give
their clients the most comprehensive care possible. CHCs have been in
existence since the early 1970s. (See Section 6 of information binder
supplied by AOHC).

In 2006, the Ministry hired the Association of Ontario Health Centres
(AOHC), a policy and advocacy organization supporting CHCs province-
wide, to recruit a steering committee (SC) of community stakeholders
who would lead the development of Greater St. Catharines CHC. The
SC was officially appointed in and in

, received Ministry funding to begin this process
with particular focus on involving community members. This process is
called community engagement.




Public
Environment

There are currently six CHCs operating in the Hamilton Niagara
Haldimand Brant (HNHB) LHIN: North Hamilton CHC, Hamiiton Urban
Core CHC, Centre de santé communautaire Hamilton/Niagara
(Welland), De dwa dehs nye's Aboriginal Health Centre, The Greater
Fort Erie Health Services Corporation - serving Fort Erie and Port
Colborne.

Other new CHCs or satellites include; The Greater St. Catharines CHC
serving St. Catharines and Thorold and the Niagara Falls CHC.
Provincially, there are 54 CHCs. There are just over 300 CHCs
nationally.

Community members and local service providers generally remain
unaware about CHCs.

Across the province, community and social services tend to be
supportive of new CHCs and recognize the potential for partnerships
with CHCs.

Some existing health service providers see CHCs as competing with for
funding, patients and staff, in particular family physicians.

There are several Family Health Teams operating in the Niagara
Region. Family Health Teams are a key component of the government's
plan to build a health care system that delivers on three priorities -
keeping Ontarians healthy, reducing wait times and providing better
access to doctors and nurses. The teams include an interdisciplinary
team of physicians and other providers such as nurse practitioners,
nurses, social workers and dieticians all working together to see more
patients and to keep them healthy.

The Greater St. Catharines CHC will create an environment to foster
and develop: Interdisciplinary collaboration, effective co-ordination and
communication among providers, and recognition of the value of the
expertise and skills of each member of the family health team,
including the rostered members.

Provincial government has been supportive of the CHC model of
healthcare delivery. Responsibility for CHC has recently
transitioned to the Local Health Integration Network. The 2007
election have not hindered the development of new CHCs
announced in November 2005.

Local governments and HNHB LHIN are very supportive of the new
CHC. Municipal and Regional staff work collaboratively in the
recruitment and retention of Family Physicians.

Local media has historically been supportive of community health
initiatives.
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Goal / Key Objectives of the community engagement process:
Objectives
e To determine the CHC's initial priority programs and
populations.
e To identify potential future partnerships for the CHC.
e To determine the CHC's initial catchment area.
e To complete the CE process and receive funding foi the next
phase of the “pre-operational” process.
Communication To raise awareness and support of the upcoming CHC.
Objectives

To foster interest and participation in the CE process and in the CHC
following completion of the CE.

To increase public understanding of the benefits of community-

Target Audiences

ioverned irimaa health care for their community.

¢ Local health and social service providers that focus on - children
and youth, mental health and addictions, disabilities,
corrections, education, employment, environmental health,
faith, families, food security, local and municipal government,
hospitals, housing, long-term care, primary health care,
recreation, seniors, settlement, women.

Members of the general public

Mayors McMullan and D'Angela

MPP Jim Bradley - Assistant Matt Robinson

MPP Peter Kormos

MP Rick Dykstra - Assistant Dave Schulz

MP John Maloney - Assistant Frank DiBartolo

e Local health reporters and media contacts - St. Catharines
Standard (Peter Downs), Niagara This Week, Thorold News?

e Economic development officers, municipality and chamber
members

o Individuals responsible for local physician recruitment - City of
St. Catharines (Brian York), Niagara Region (Jill Cappa), City of
Thorold - Council (Mike Charron), NHS (Joan Hatcher)

Key Messages

Participate in the process - adding your voice is what makes it your
CHC.




Strategies

Media strategies

Review existing health reports and research, interview
representatives from key health and social services and
facilitate groups of potential service users to identify a)
key health issues in the community; b) priority
populations; and c) the CHC's catchment area, for future
programme planning.

Conduct service provider survey (asset mapping survey)
to gain a more complete picture of health and social
services in the community, for future partnership
discussions and programme planning.

Hold one or more community forum events to inform the
community and gain endorsement or corrections to the
findings of the community engagement process.
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Tactics
Utilize steering committee networks and contacts to advertise
community engagement activities.

Timing Dates to avoid:

Remembrance Day: November 11, 2007
Hanukkah: December 5, 2007

Christmas / Boxing Day: December 25/26, 2007
New Year's Day: January 1, 2008

Polish Christmas: First two weeks of January 2008
Valentines Day: February 14, 2008




Timeline

Spokespeople

Conduct key representative interviews and focus groups:

Identify local media, and issue first press release:

Announce community forum event:

and
Lead AOHC consultant/Provincial Coordinator of Emerging Groups
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3. Which of the following age groups does your organization work? Check all that apply.

Response Response <

Percent Count ¥
Children (0-6) 75.0% 6
Children (7-12) 62.5% 5
Teens (13-17) 62.5% 5
Young Adults (18-25) 100.0% 8
Adults (26-59) 87.5% 7
Older adults (60+) 87.5% K
answered question 8
skipped question | 0

4. Which of the following gender groups does your organization work with? Check all that apply.

Response Response

Percent Count
T e e e 100.0% 8
Women [ b bty 100.0% 8
Transpeople 25.0% 2
answered question 8
skipped question 0
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5. Which of the following groups does your organization work with? Check all the apply.

Immigrants (less than 5 years)
Refugees
Persons with disabilities

Caregivers of elderly, persons with
disabilities or others

First Nations, urban Aboriginal or
Metis people

Members of Lesbian, Gay, Bisexual,
Trans, Two-Spirit, Queer or
Questioning communities

Francophone and/or French-
speaking communities

Response
Percent

40.0%
40.0%

60.0%

100.0%

—

20.0%

40.0%

60.0%

Other (please specify)
answered question

skipped question

Response
Count




[_6. Which of the following groups does your organization work with? Check all that apply. |
Response Response
Percent Count

Persons with mental health issues fi== | 71.4% 5

Persons with substance use issues [ 28.6% 2
Person who are homeless der-

housen NS 1

Victims of violence 14.3% 1

People experiencing/ living in = - 42.9% 2
poverty

Persons with ct.1ronic conditions o 57.1% a
(e.g. diabetes, asthma)

Other (please specify) 1

answered question 7

skipped question 1

7. What types of health services does your organization/agency offer? Check éll that apply.
Response Response
Percent Count

Case management [ 33.3% 2

Chronic disease management [Fnas e 33.3% 2

Clinical and medical services [ ] 33.3% 2

Health information and education [Fo | 83.3% 5

Health promotion programs [ = 66.7% 4

Long-termcare [ = s 33.3% 2

Mental health and behaviou‘ral 16.7% 1
counselling

Palliative care NSNS 33.3% 2

Physiotherapy or Occupational 0.0% 0
Therapy

Services to uninsured clients wihcat 16.7% 1
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Substance use services 0.0% 0

Walk-in services 16.7% 1

Other (please specify) 3

answered question 6

skipped question 2

8. What types of social programs and services does your organization/agency offer? Check all that apply.
Response Response
Percent Count

Advocacy [! ——— | 42.9% 3

Employment services 0.0% 0

Financial counselling 0.0% 0

Food security 0.0% 0

Funder/ provider of capital 14.3% 1

Homecare services 42.9% 3

Information, education and referral  [F555 e 57.1% 4

Legal services 0.0% 0

Outreach programs  [F S aiiiinias] 28.6% 2

e ——_— o

Recreational programs 14.3% 1

Settlement services 0.0% 0

Social programs 14.3% 1

Spiritual and religious care and/or 0.0% 0
outreach
Support and services for children

and adults with special needs and  [Eoon == 42.9% 3
their caregivers

Supports for the :zjeerljsosuzzj 14.3% )

Transportation 0.0% 0




Victims services 0.0% 0
Volunteer opportunities [ e n————— 42.9% 3
Other (please specity) 0

answered question 7

skipped question 1

9. Are there specific areas, communities or neighbourhoods in St. Catharines and Thorold that you think would benefit from the
presence of a Community Health Centre?

Response
Count
4
answered question 4
skipped question 4

10. In what capacity could your organization/agency potentially partner with the Greater St. Catharines CHC? Check all that
apply.

Response Response

Percent Count
Providing operating &/or in-kind —— = 42.9% 3
resources S
Co-locating / sharing space I: 14.3% 1
Sharing staff resources (i.e. provide
for a full-time equivalent between I ] 08.6% 5
your organization and the CHC to '
stretch budgets)
Information and referral | = 1 71.4% 5
Jointly offering programs or i | 85.7% 6
. o
services
Partner on research initiatives |- | 42.9% 3
Partnering in media campaigns or = ] 5719 4
community awareness '
Other (please specify) [ =] 14.3% 1
answered question 7

skipped question 1
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11. What are some of the ways in which you,
the Greater St. Catharines Community Health Centre? Check all that may apply-

As a patient

As a member of the interdisciplinary
staff team

As an advisor to future staff and or
program development

As a future member of the Greater
St. Catharines Community Health
Centre Board of Directors

As a provider of capital

As a future volunteer

Other (please specify)

L)

Response
Percent

0.0%

20.0%

60.0%

40.0%

0.0%

40.0%

20.0%

answered question

skipped question

in your professional role or as a community member, would like to be involved in

Response
Count




12. if you would like to stay informed about or involved with the CHC, please provide your contact information below Py

Response

Percent
Name: — — 100.0%
Job Title: 100.0%
Organization/Agency: 100.0%
Address: 100.0%
City/Town: 100.0%
Postal Code: 100.0%
Email address: 100.0%
Phone Number: 100.0%
answered question.

skipped question

Response
‘Count
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