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Quest Community Health Centre

Executive Director’s Report
April 26, 2018
Human Resources  
· Two Physicians will be joining Quest this spring/summer:

· Dr. Bob Rajcoomar will be joining us again from June 4th to August 17th, 5 days per week

· Dr. Whitney Dillon from August 13th 2018 – August 9th, 2019 for 3 days per week, with potential for renewal
· We will be interviewing another physician in May regarding full time employment

· Training and Development
·  RPN - Keeping Wounds on Track - Wound Care Niagara

· Community Outreach Worker (USAT) - Beyond Trauma 101: A Phase Model for Complex Trauma and Strategies for Managing Dissociation - OASW - Niagara Branch

· RN - Risk and Recovery conference - St Joseph's Hamilton 

· NP & Dietitian - Day in Endocrinology for Primary Care Providers 2018 - McMaster 
· Dietitian - Integrative Stress Management workshop - Dietitians of Canada; 
· Community Outreach Worker / Social Worker - Mindfulness program - 8 week online course 

· 2 staff participated in Part 2 of the Opioid and Poly Substance Use Disorders training with Dr. Kelly Koerner and Dr. Linda Dimeff hosted by Hamilton Health Sciences on March 30, 2018.

· Staff participated in Purkinje refresh training for Intake , primary care and front desk on  March 2, 2018

· Quest Health Promoter - attended the Southwest Health Promoters annual Learning Exchange. It was a great opportunity to learn about what various initiatives the others CHC are taking on. The event had a major emphasis on topics such as collective impact, mental health and addictions and truth and reconciliation.  
· All program staff - HepC staff training
OTN :

· 5 Staff - Bugs at the Dinner Table: Relationships between Nutrition and the Microbiome – NHS - Dr Nikhil Pai, 

· 2 Staff - How to Write a Research Proposal / Grant - NHS - Research Lead, Jennifer LY Tsang
· 3 Staff - Ordering of MSK related Examinations - NHS - Dr Ali Jahed

Partnership, Collaboration & Outreach
· The Niagara Prosperity Initiative grant to expand our Volunteer Dental Program was submitted and we have received notice that it has been approved (actual amount to be confirmed shortly).  We are looking to add a Volunteer Dental Coordinator who will focus on recruitment and retention of dental health professionals. This will help us to optimize this resource, increasing the number of clients we have the capacity to see. 
· Quest staff and the very enthusiastic Pride Prom Planning Committee continue to meet. We have finalized a theme of “Victorian Masquerade” for the event happening May 25th. We have begun to explore theme related decorations and prop ideas. Thankfully we have a very creative and artistic bunch to pull all of the elaborate ideas together!

· The Ontario Oral Health Alliance held their annual Symposium this month, in which Quest participated. With the upcoming provincial elections, the group took the opportunity to hold the meeting at Queen’s Park in order to have the various political parties involved in the process. A panel with members from the three main party discussed their party’s plan to address issues related to access to dental health care. OOHA members were provided with the opportunity to sit in on the Legislative Assembly afterwards.

· MAWP staff met with the managers of FreshCo grocery store on March 8th. FreshCo generously provides Quest with space to distribute flyers that promote the MAWP and has offered Quest space for health promotion events at the store during the busy season. The floor manager walked the Quest team around the store aisles and pointed out the products most frequently purchased by Migrant Agricultural Workers. This has allowed the Quest team to review these products for nutritional value and identify/suggest healthier alternatives at future health promotion events. 
· Quest along with a volunteer medical learner conducted a health promotion event at Christ Church in Niagara-on-the-Lake after a Spanish church service for MAWs. MAWs were provided with information about the MAWP and three MAWs reached out for primary health care needs. 
· Quest MAW program participated in an interview for an article for Presencia Latina (http://www.presencialatina.com/), a local Spanish newspaper, promoting the MAWP .This article was featured in the March edition. 

· Additionally staff participated in two interviews with “Niagara Farmers Monthly”/“Niagara This Week” and “The Grower” on Friday, March 23rd and Thursday, March 29th, respectively. 
Links: https://www.stcatharinesstandard.ca/community-story/8352036-bridging-the-health-gap-for-niagara-s-migrant-farm-workers/
https://www.niagarathisweek.com/community-story/8352036-bridging-the-health-gap-for-niagara-s-migrant-farm-workers/
*The interview with The Grower will not be published until May 2018. 
· MAWP staff participated in the following community capacity meetings with the Niagara Migrant Worker Interest Group (NMWIG): Festival Planning Committee and the Steering Committee 

· Quest staff along with a Migrant Agricultural Worker (MAW) delivered a co-presentation about MAWs and providing them primary health care for medical learners on Wed. March 14th. 12 first year medical learners at McMaster Michael G. DeGroote School of Medicine, Niagara Regional Campus at Brock University participated. The session included viewing a documentary about MAWs, followed by a question and answer period with a MAW and Program Manager

· Quest staff met with 12 students and staff at the Thorold Secondary School Gay-Straight Alliance (GSA), providing information about Quest and the Rainbow Niagara program, community resources, as well as Pride Prom. 

·  Quest spoke to 27 students at Niagara College's 2nd year Child and Youth care Counselling at Risk Youth class. They  spoke about CHC's , Quest CHC, the Rainbow Niagara program, language, Social Justice Framework for LGBT Wellness, reasons people connect with the program, how to be a knowledgeable and positive ally, and community resources. 

· Quest presented to a 3rd Year Brock Nursing class during a MH&A lecture series. The topic included Quest CHC and how nurses incorporate harm reduction principles in this setting (March 13th). 

· Quest also presented to Niagara College RPN class re: the role of RPN's in a CHC 
· Quest participated in the Niagara Addictions and Mental Health Network Client Representation meeting 
· Staff presented to the Local Health Integration Network Outreach Nursing and Personal Support Working teams about Quest General Services and USAT services on March 22, 2018.

· Quest staff and board members attended the Open House for NFCHC from 3-6pm.
· Quest attended the Brock University Faculty of Applied Health Sciences Community Partners reception
Programs and Services
· For the health promotion bulletin board we are featuring information related to Colorectal Cancer Awareness Month and Kidney Cancer Awareness month. For these topics we provided information on these conditions, prevention methods, signs, symptoms and diagnosis. 

· We also held two drop-in sessions where various resources about colorectal cancer, with an emphasis on the necessity and process involved in routine screening, were available to clients; An RN was present to educate and provide colon cancer screening kits to anyone who was eligible. 
· Quest held our most successful diabetic foot care class yet! Our Dietitian provided information on the importance and process of properly caring for and monitoring your feet while an RN and RPN conducted foot exams for all participants. Individuals were also given kits so they can complete foot exams at home. At the end of the session participants were treated to foot and leg massages by Niagara College students who volunteered their services. 

· Quest conducted a total of 50 smoking cessation encounters in March, including 15 new enrollments in the STOP program. 
Quality 

· Quest’s Quality Improvement Plan was completed, approved by the Board and successfully submitted to Health Quality Ontario and the HNHB LHIN.  

· The Quality Team has finalized the health equity mapping project as per our QIP. We mapped all of our current programs, services, community development initiatives and networks based on the 7 priority populations we serve and the 12 social determinants of health. Our next step is to identify where there are gaps, if there is another service/organization addressing that gap and/or if there is a role for Quest to play with respect to our priority populations. 
· Quest is also working on a Specialist Referral tracking process. This will aid staff in quicker communication regarding referral status as well as the ability for trending e.g. rates of attendance and no shows for specialist appointments and for specific specialist. 
Service Statistics:  Core Indicators All Sectors
	
	2016/17
Totals
	1st Q Totals
	2nd   Q

Totals
	3rd Q Totals


	Jan/

18
	Feb/

18
	Mar/ 18
	YTD

Total 
	2016/17

MSAA

Target

	Total New Clients
	640
	134
	109
	83
	43
	29
	42
	440
	N/A

	Total Clients Transferred/Passed
	-22
	
	
	
	
	
	
	--
	N/A

	Total Active Clients
	(3899)
(MSAA Target = 2750)

	3943
	3867
	3841
	3856
	3865
	3856
	NA
	2750

	Clients Seen (Face to Face Individual  Encounters)
	15,759
(MSAA Target = 12,350)
	3612


	3203
	3077
	1208
	1081
	1104
	13,285

	12,350

	Individual Encounters by Telephone
	7811
(MSAA Target = 3100)

	 1504


	1349
	964
	537
	444


	459
	5257
	3100

	Consultation Between Providers (Client Present)
	2623
MSAA Target = 650
	552
	484
	561
	223
	209


	219
	2248

	650

	Consultation Between Providers (Client not Present)
	3877
(MSAA Target = 1620)
	795


	537
	548
	146
	166


	153
	2345
	2000

	Total Client Encounters
	30,112
(No MSSA Target)
	6732
	5836
	5947
	2334
	2036


	2052
	24,937
	N/A


Exceeding Target in 2016/17 Fiscal year 
Exceeding Target in 2017/18 Fiscal year
Notes: 

Total new clients to March 31, 2018 = 640 (2009/10) + 1022 (2010/11) + 802(2011/12) + 787(2012/13) + 713 (2013/14 YTD) + 693 (2014/15 YTD) + 734 (2015/16 YTD) + 640 (2016/17 YTD) + 440 (2017/18) = 6920
Active Clients = Clients using services (individually or in groups) including outreach, dietician, health promotion, primary care.  Remain “Active” as long as there is contact within last 3 years.

Clients Seen = Clients that had an appointment and were marked as arrived

Total Client Encounters = Face to Face Client Encounters + Non Face to Face Encounters (e.g. advocating for services on behalf of client; calling in prescriptions; telephone intake, etc.)

Service Statistics:  Sector Specific Indicators 

	
	MSAA Target &

Performance Standard      
	Actual

Jan/18
	Actual

Feb/18
	Actual

Mar/18

	% Registered Clients with Type 2 Diabetes Receiving Multi-Disciplinary Care
	90%

(72 – 100%)


	98%
	99%


	99%

	% of  Registered Clients Aged 18 to 69 who have had a PAP Test
	70%

(>56%)
	74%
	74%
	74%

	% of Registered Clients aged 50+ with Fetal Occult Blood Test (FOBT)


	60%

48-72%
	57%
	56%


	57%

	% of  Registered Clients Aged 50-69 who have had a Mammogram in past two years
	50%

(40-60%)


	68%
	67%


	66%

	% of Registered Clients with Type 2 Diabetes who have had a foot exam in past 12 mths
	90%

(80 – 100%)


	80%
	75%


	77%

	% of Registered Clients 65+ who have received an influenza vaccine.
	45%

36-54%
	31%
	35%
	38%

	Access to Primary Care (current number of clients provided clinical services)
	70%

66.5-73.5
	90%
	90%

	90%

	Retention Rate (for NPs and Physicians)
	70%

65.5-73.5
	N/A
	N/A
	80%


Exceeding Target in 2017/18 Fiscal Year
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