[image: image1.emf]

Quest Community Health Centre

Executive Director’s Report
May 21, 2019
Strategic Priority - Quality:

As a Centre of Excellence in Primary Care we will continue to provide high quality, equitable, and timely services

Obj. 1 Reduce Wait Lists

· Attract more volunteer resources for Dental Services and MAWP – recruit more volunteers

· A Dental Hygienist and a Dental Student (assists dentists and provides education re client oral health) Recruited in April/May
Obj. 2 Develop and Implement Outcome Measures

· Further develop quality outcome measures across program areas

· Quest CHC has been working with Niagara Health in developing and participating in an Emergency Department notification system. The system has been developed and Quest began on-boarding as of May 1, 2019. This will allow Quest to better address the 7 day post discharge indicator.

· Quality measures across the organization continue to be monitored including Client Experience as well as Chart Audit results.

Objective 3:  Increase resources to address community need and serve more clients

· Help the community at large to understand our client population
· Quest Community Health Worker presented to the Laura Secord GSA Symposium event. She spoke about Quest services including Rainbow Niagara, highlighting as well the upcoming Pride Prom the significance of having GSA's in schools and the benefit in health outcomes for all students. Quest also participated on a panel discussion at the event.

· Quest and Cornerstone Community Church hosted an Open House on Sunday, April 28th from 2-3pm for the community to check out the new MAWP Service Site. Over 100 community members came by and the service was reported in the following newspapers:

1. The Standard
2. Niagara This Week
3. The Local
· Quest’s MAWP staff went to the Bunting and Welland area of St Catharines where MAWs shop on Thursday and Friday evening every week. Staff distributed flyers about the MAWP Services in Virgil on Thursday, April 25th and Friday, April 26th evening. Information regarding the MAWP was provided to over 200 MAWs. Information was also provided to the public who were interested in learning about Quest’s MAWP.
· Quest staff attended/ presented at the Ontario Oral Health Association forum focusing on advocacy around increasing oral health initiatives for low income seniors.
Obj. 4 Improve Support to Mental Health & Addictions 
· Implement Best Practice Spotlight Organization (BPSO) project re mental health, addictions and crisis management
· Suicide assessment implementation plan continues; the focus is on the consistent and evidence-based documentation of suicide risk assessments and safety plans with clients
· The Suicide Risk Assessment template is now active in Purkinje and available for use by providers when encountering suicide risk assessments.  IT has included default data query settings that will allow data pulls to report on the use of the template to RNAO with our quarterly data reports.  

· Intent is to ensure consistent and straightforward documentation of suicide risk assessments that align with the BPG recommendations and current best evidence.

· A draft debriefing procedure is under development for use following a client death by suicide; this implementation plan is based on a guideline recommendations and evidence that the Staff Working Group felt would improve our practices regarding staff debriefing. 

Strategic Priority - Partnerships

We will optimize collaborative partnerships to increase community capacity and create a client – centred experience that integrates and is seamless.

Obj. 3:  Continue to work with clients and other Niagara Community Organizations to create better service integration
· Identify strategic community partnerships Quest would like to enhance
· Niagara CHC Program Directors have been meeting to work on collaboration opportunities and have developed a joint advertisement for open groups which are offered at multiple sites across Niagara.

· USAT continues to provide services to the Consumption Treatment Services which is now in its new permanent location on Queenston Street (Apr 25, 2019). 

· Quest MAWP met with Father Antonio from St Alban’s Anglican Church in Beamsville. Discussions included how to connect Spanish Speaking MAWs attending services at St Alban’s to primary health care services delivered by Quest CHC (May 8, 2019). 
· Meeting being organized with St. Helen’s Catholic Church to explore potential to engage their Catholic Women’s League in supporting workers, particularly female workers.
· Quest participated as a member of the Writing Team for the Niagara-Ontario Health Team (OHT) Self Assessment to become an early adopter; Self Assessment was submitted by 26 “Committed Partners” and nine “Associated Partners” on May 15th, along with letters of support, including one submitted by Quest.   Those teams that demonstrate a higher/full degree of readiness to become OHTs (i.e., ‘In Development’) will be invited to prepare a Full Application by June 3rd, for submission by July 12th. Selection of first cohort will take place in September, 2019.  Those teams deemed to be in the beginning stages of readiness will be considered as “in Discovery” and receive access to supports.
Strategic Priority - Telling Our Story  

We will increase awareness of the exceptional role Quest plays to improve the lives of our clients and strengthen our community.
Obj. 1 Develop & Share key messages/stories
· The Alliance for Healthier Communities came to Quest CHC to tape the Transformational Change Video for our Rainbow Niagara LGBTQ+ Services. Our team participated in the Quest Transformative Change award filming. There were many aspects represented in the video including a case conference with community partners, 1/1 meeting with a youth client and an adult client, a community presentation, as well as youth volunteers participating on the pride prom planning committee. 
· Mayor has extended an invitation to Quest and HealthLinks staff to present PPT re individuals who are experiencing mental health and addiction issues, and services being provided to support them to Regional Council; date to be confirmed
Strategic Priority - Resources
Will creatively seek and secure sufficient and stable resources to strengthen and grow
Obj. 3 Seek resources from other Sectors 
Key Action Step: Further develop current and new funding relationships/partnerships for Volunteer Dental Program

· Teleconference with Henry Schein staff including David Marks, Executive Director for Marketing & Strategic Partnerships, and Kim Currah, Director of Human Resources re Peter Jugoon’s (previous VP Marketing and Communications) earlier commitment to provide Quest with supplies and sundries free of charge.  Information shared with both HS staff and agreed to reconnect the third week of June re next steps.
· Dental Advisory Committee has been expanded to include Chris Steele, Niagara Dental Arts.  Chris will be providing Quest Clients with Dentures (we anticipate one set per month).  
Service Statistics:  Core Indicators All Sectors
	
	2018/19
Totals
	1st Q Totals
	2nd   Q

Totals
	3rd Q Totals
	April.

19
	May/

19
	June/

19
	YTD

Total 
	2018/19

Target

	Total New Clients
	760
	
	
	
	
	
	
	
	N/A

	Total Active Clients
(non-cumulative)
	(4097)

	
	
	
	
	
	
	N/A
	

	Total Clients seen by NP/Doc in the last 3 years 
	(MSAA Target 2300)
	
	
	
	
	
	
	
	

	Clients Seen (Face to Face Individual  Encounters)
	15,123
(MSAA Target = 12,350)
	
	
	
	
	
	
	
	

	Total Client  Interactions 
	25,928
(No MSSA Target)
	
	
	
	
	
	
	
	N/A


Exceeding Target in 2018/19 Fiscal year 
Exceeding Target in 2019/20 Fiscal year
Notes: 

Total new clients to March 31, 2018 = 640 (2009/10) + 1022 (2010/11) + 802(2011/12) + 787(2012/13) + 713 (2013/14 YTD) + 693 (2014/15 YTD) + 734 (2015/16 YTD) + 640 (2016/17 YTD) + 440 (2017/18) + 760 (2018/19) = 7364
Active Clients = Clients using services (individually or in groups) including outreach, dietician, health promotion, primary care.  Remain “Active” as long as there is contact within last 3 years.

Clients Seen = Clients that had an appointment and were marked as arrived

Total Client Encounters = Face to Face Client Encounters + Non Face to Face Encounters (e.g. advocating for services on behalf of client; calling in prescriptions; telephone intake, etc.)

Service Statistics:  Sector Specific Indicators 

	
	MSAA Target &

Performance Standard      
	Actual

Apr/19
	Actual

May/19
	Actual 

June/19

	% of  Registered Clients Aged 18 to 69 who have had a PAP Test
	75%

(60-90%)
	72%
	
	

	% of Registered Clients aged 50+ with Fetal Occult Blood Test (FOBT)
	70%

(56-84%)

	70%
	
	

	% of Registered Clients 65+ who have received an influenza vaccine.
	45%

(36-54%)
	?%*
	
	

	% of  Registered Clients Aged 50-69 who have had a Mammogram in past two years
	55%

(44-66%)


	55%
	
	

	% Registered Clients with Type 2 Diabetes Receiving Multi-Disciplinary Care
	90%

(72 – 100%)


	92%
	
	

	Access to Primary Care (number of clients seen by physician/NP in last three yrs.) 
	70%

(66.5-73.5%)
	86%
	
	

	Retention Rate (for NPs and Physicians)
	80%

(>=64%)
	NA
	
	


Exceeding Target in 2018/19 Fiscal Year
* Reason for significant change re influenza vaccine still being reviewed. Meeting with Data Management Staff in May, 2019
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